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2 XU�P LVVLRQ�LV�WR�HQJDJH�WULEDO�FRP P XQLWLHV

WR�FRQVWUXFW�D�UHSUHVHQWDWLYH�GHP RFUDF\

WKURXJK�FRP P XQLW\ �RUJDQL] LQJ��OHDGHUVKLS

GHYHORSP HQW��FLYLF�HQJDJHP HQW��DQG�SXEOLF

SROLF\ �DGYRFDF\ ��

0 ,66,2 1

2 XU�YLVLRQ�LV�WR�LQVSLUH�WULEDO�P HP EHUV�WR�WDNH

DFWLRQ�RQ�WKH�LVVXHV�WKDW�DIIHFW�WKHLU�GDLO\

OLYHV��: H�ZRUN�WR�EXLOG�SRZHU�DQG�WR�HQKDQFH

OHDGHUVKLS�IRU�1 RUWK�' DNRWD
V�1 DWLYH�SHRSOH�

: H�DUH�D�UHVRXUFH�WKDW�SURP RWHV�WULEDO�VHOI�

GHWHUP LQDWLRQ�
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: H�FDUU\ �WKH�YDOXHV�RI�RXU�DQFHVWRUV�DQG�WKH

IRXQGDWLRQ�WKDW�WKH\ �FUHDWHG�IRU�XV�WR

SUHVHUYH�RXU�ZD\ �RI�OLIH��
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+ HOOR�P \ �UHODWLYHV��

,�DP �H[ FLWHG�DERXW�JRLQJ�LQWR�RXU�ILIWK�\ HDU�RI�RSHUDWLRQ�DV�1 RUWK�' DNRWD�1 DWLYH�9RWH��: H�DUH�EXLOGLQJ�RQ�WKH
SURJUHVV�WKDW�ZH�KDYH�P DGH�VLQFH�� � � � ��%HJLQQLQJ�ZLWK�RXU�LQFHSWLRQ�DQG�ODXQFK��HQJDJLQJ�LQ�WKH�OHJLVODWLYH
SURFHVV��LQVSLULQJ�RXU�UHODWLYHV�WR�SDUWLFLSDWH�LQ�WKH�ILUVW�HYHU�GLJLWDO�&HQVXV��DGYRFDWLQJ�IRU�IDLU�OHJLVODWLYH
P DSSLQJ�ZLWK�WKH�LP SOHP HQWDWLRQ�RI�WKH�ILUVW�HYHU�VXE�GLVWULFWV�WKDW�HOHFWHG�WZR�QHZ�1 DWLYH�$P HULFDQ�OHJLVODWRUV�
FUHDWLQJ�WKH�IRXQGDWLRQ�IRU�1 DWLYH�RZQHG�9RWHU�$FFHVV�1 HWZRUN��UHDFKLQJ�RXU�ILUVW�� � �P LOOLRQ�GROODU�EXGJHW��DQG
EXLOGLQJ�RXU�WHDP �WR�� �IXOO�WLP H�SHUP DQHQW�VWDII��: ( �KDYH�FRP H�D�ORQJ�ZD\ �LQ�ZKDW�VHHP V�OLNH�WKH�EOLQN�RI�DQ
H\ H��

$V�ZH�P RYH�LQWR�� � � � ��,�ORRN�IRUZDUG�WR�DOO�WKDW�ZH�ZLOO�DFFRP SOLVK�LQ�WKH�QH[ W�\ HDU��: H�DUH�H[ FLWHG�DERXW�WKH
RSSRUWXQLWLHV�WKDW�OLH�DKHDG�DQG�DUH�FRP P LWWHG�WR�EXLOGLQJ�RQ�RXU�VXFFHVVHV�RI�WKH�SDVW�� �\ HDUV��: H�ZLOO�FRQWLQXH
WR�IRFXV�RQ�H[ SDQGLQJ�RXU�LP SDFW�E\ �H[ SDQGLQJ�RXU�VWDII��LP SURYLQJ�RXU�RSHUDWLRQV�E\ �NHHSLQJ�DQ�RQJRLQJ
UHJLP HQ�RI�SURIHVVLRQDO�GHYHORSP HQW��DQG�VWUHQJWKHQLQJ�RXU�SDUWQHUVKLSV�ZLWK�NH\ �DOOLHV�DQG�VWDNHKROGHUV��: H
DUH�DOVR�FRP P LWWHG�WR�UHP DLQLQJ�DJLOH�DQG�DGDSWDEOH��UHFRJQL] LQJ�WKDW�WKH�RQO\ �FRQVWDQW�LQ�RXU�ZRUOG�WRGD\ �LV
FKDQJH��

2 XU�ILQDQFLDO�SHUIRUP DQFH�KDV�UHP DLQHG�VWURQJ�GHVSLWH�WKH�FKDOOHQJHV�SRVHG�E\ �WKH�SDQGHP LF��: H�KDYH�EHHQ
DEOH�WR�P DLQWDLQ�D�KHDOWK\ �FDVK�SRVLWLRQ�DQG�KDYH�FRQWLQXHG�WR�LQYHVW�LQ�RXU�SURJUDP V�DQG�VHUYLFHV��: H�KDYH
DOVR�WDNHQ�VWHSV�WR�HQVXUH�WKDW�RXU�RSHUDWLRQV�DUH�VXVWDLQDEOH�LQ�WKH�ORQJ�WHUP ��E\ �LQYHVWLQJ�LQ�LQIUDVWUXFWXUH�DQG
WHFKQRORJ\ �WKDW�ZLOO�HQDEOH�XV�WR�EH�P RUH�HIILFLHQW�DQG�HIIHFWLYH�LQ�RXU�ZRUN��$V�DOZD\ V��ZH�UHP DLQ�FRP P LWWHG�WR
RXU�P LVVLRQ�RI�VHUYLQJ�RXU�FRP P XQLWLHV��

,�DP �JUDWHIXO�WR�RXU�%RDUG�RI�' LUHFWRUV��: H�KDYH�D�WRSQRWFK�%RDUG��7KURXJKRXW�WKLV�\ HDU��WKHLU�LQGHSHQGHQW
MXGJP HQW�DQG�H[ SHUW�SHUVSHFWLYHV�KDYH�EHHQ�D�KXJH�EHQHILW�WR�1 RUWK�' DNRWD�1 DWLYH�9RWH�DQG�WR�RXU
FRP P XQLWLHV��2 XU�HP HUJLQJ�FXOWXUH�LV�DQFKRUHG�LQ�WKH�FRUH�YDOXHV�RI�WUDGLWLRQ��NLQVKLS��UHVSHFW��DQG�LQWHJULW\ ��

$V�\ RX�ZLOO�VHH�LQ�RXU�SURJUDP �QDUUDWLYHV��ZH�KDYH�SXW�EULGJLQJ�GDWD�VFLHQFH�DQG�FXOWXUH�DW�WKH�IRUHIURQW�RI�RXU
ZRUN��%\ �FROOHFWLQJ�DQG�VWXG\ LQJ�GDWD��ZH�DUH�GLVFRYHULQJ�WKH�P RVW�HIIHFWLYH�VWUDWHJLHV�IRU�P D[ LP L] LQJ�RXU
RXWUHDFK�DQG�ZRUNLQJ�RQ�ZD\ V�WR�LP SOHP HQW�LW�LQWR�DOO�IDFHWV�RI�RXU�ZRUN��$V�LW�LV�RIWHQ�VDLG��´LI�\ RX�FDQ·W
P HDVXUH�LW��\ RX�FDQ·W�P DQDJH�LWµ��VR�LQ�RUGHU�WR�HIIHFWLYHO\ �P DQDJH�D�SURFHVV�RU�V\ VWHP ��LW�LV�LP SRUWDQW�WR�EH�DEOH
WR�TXDQWLI\ �DQG�P HDVXUH�LWV�SHUIRUP DQFH��7KHVH�SURFHVVHV�ZLOO�OHDG�XV�WR�D�FOHDU�XQGHUVWDQGLQJ�RI�KRZ�ZHOO�RXU
SURJUDP V�DUH�SHUIRUP LQJ��DQG�KRZ�WR�LGHQWLI\ �DUHDV�IRU�LP SURYHP HQW��P DNH�GDWD�LQIRUP HG�GHFLVLRQV��DQG�VHW
UHDOLVWLF�JRDOV��

) LQDOO\ ��,�ZRXOG�OLNH�WR�H[ SUHVV�P \ �JUDWLWXGH�WR�RXU�GHGLFDWHG�VWDII��YROXQWHHUV��DQG�SDUWQHUV��ZKRVH�KDUG�ZRUN
DQG�FRP P LWP HQW�KDYH�EHHQ�FULWLFDO�WR�RXU�VXFFHVV�RYHU�WKH�SDVW�\ HDU��,�ZRXOG�DOVR�OLNH�WR�WKDQN�RXU�FRP P XQLW\
P HP EHUV�IRU�WKHLU�FRQWLQXHG�VXSSRUW��DQG�IRU�WKHLU�WUXVW�LQ�1 RUWK�' DNRWD�1 DWLYH�9RWH��<RXU�FROOHFWLYH�LQYHVWP HQW
LQ�RXU�P LVVLRQ�DQG�ZRUN�LV�FULWLFDO�WR�DOO�RI�RXU�VXFFHVV��DQG�ZH�UHP DLQ�GHHSO\ �JUDWHIXO�IRU�\ RXU�WUXVW�DQG
FRQILGHQFH��
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7KH�� � � � �0 LG�7HUP �( OHFWLRQ�ZDV�D�P RP HQWRXV�\ HDU�IRU�YRWHUV�LQ
1 RUWK�' DNRWD��6LQFH�WKH�IRXQGLQJ�RI�1 RUWK�' DNRWD�1 DWLYH�9RWH
�1 ' 1 9���RXU�UHDFK�DQG�LP SDFW�KDV�JURZQ��: H�FRQWLQXH�WR�HGXFDWH�
RUJDQL] H��DQG�P RELOL] H�1 DWLYH�$P HULFDQ�FRP P XQLWLHV�DFURVV�WKH
VWDWH��: H�ZRUNHG�WR�EXLOG�RQ�WKH�� � � � �3UHVLGHQWLDO�( OHFWLRQ�E\
SURGXFLQJ�D�IXOO\ �RSHUDWLRQDO�) LHOG�2 XWUHDFK�&DP SDLJQ��2 XU�* HW
2 XW�7KH�9RWH��* 2 79��HIIRUWV�FRQWLQXH�WR�EXLOG�WUXVW�LQ�WKH
FRP P XQLWLHV�ZH�VHUYH��7KH�SULP DU\ �IRFXV�RI�RXU�* 2 79�FDP SDLJQ�LV
WR�KHOS�YRWHUV�RQ�WKH�UHVHUYDWLRQ�XSGDWH�WKHLU�,' V��YHULI\ �WKHLU
DGGUHVVHV��DQG�ILQG�WKHLU�SROOLQJ�SODFH��7KH�1 RUWK�' DNRWD�9RWHU
,GHQWLILFDWLRQ�/ DZ�KDV�FRQWLQXHG�WR�GLVSURSRUWLRQDWHO\ �LP SDFW�1 DWLYH
$P HULFDQ�YRWHUV�E\ �UHTXLULQJ�D�SK\ VLFDO�DGGUHVV�RQ�LGHQWLILFDWLRQ
FDUGV�WR�YRWH��

1 ' 1 9�ZRUNV�WR�SURYLGH�YRWHU�HGXFDWLRQ�DQG�VXSSRUW�WR�YRWHUV�ZKR
OLYH�LQ�) RUW�%HUWKROG��6SLULW�/ DNH��6WDQGLQJ�5RFN��DQG�7XUWOH�0 RXQWDLQ
5HVHUYDWLRQV��7KHVH�IRXU�UHVHUYDWLRQV�DUH�VSOLW�EHWZHHQ�VHYHQ
FRXQWLHV��( DFK�KDYLQJ�YDULHG�HOHFWLRQ�SODQV�DQG�SROOLQJ�SODFHV��

7R�YRWH�LQ�1 RUWK�' DNRWD��HOHFWRUV�P XVW�KDYH�D�UHVLGHQWLDO�DGGUHVV
OLVWHG�RQ�WKHLU�LGHQWLILFDWLRQ�FDUGV��' XH�WR�WKH�ODFN�RI�D�UHJLVWUDWLRQ
V\ VWHP ��YRWHU�GDWD�LV�RYHUVLP SOLILHG�DQG�P DNHV�LW�GLIILFXOW�WR
GHWHUP LQH�WKH�QXP EHU�RI�1 DWLYH�$P HULFDQV�ZKR�YRWH�LQ�WKH
HOHFWLRQV��7KXV��P DNLQJ�LW�GLIILFXOW�WR�XWLOL] H�H[ LVWLQJ�GDWDEDVHV��OLNH
WKH�9RWHU�$FFHVV�1 HWZRUN�WR�GR�WDUJHWHG�RXWUHDFK�LQ�UXUDO
UHVHUYDWLRQ�FRP P XQLWLHV��9RWHUV�ZKR�OLYH�ZLWKLQ�WKHVH�UHVHUYDWLRQ
ERXQGDULHV�IDFH�YDULRXV�FKDOOHQJHV�LQ�DFFHVVLQJ�D�EDOORW�LQ�DQ
HOHFWLRQ�ZKLFK�WHQG�WR�LQFOXGH�D�ODFN�RI�UHVRXUFHV�WR�XSGDWH�VXIILFLHQW
LGHQWLILFDWLRQ�FDUGV��WUDQVSRUWDWLRQ��OLP LWHG�EURDGEDQG��LQIUDVWUXFWXUH
IRU�ORFDO�SRVWDO�VHUYLFHV��DQG�D�OLP LWHG�QXP EHU�RI�SROO�ORFDWLRQV�RU
YRWLQJ�FHQWHUV��$OO�RI�ZKLFK�FRQWULEXWH�WR�QHJDWLYHO\ �LP SDFWLQJ�YRWHU
FRQILGHQFH�DQG�YRWHU�WXUQRXW�
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